Niche First, Vibe
Gode Second

The Fastest Way to Test a Startup
Idea Without Wasting Months

By Ratomir Jovanovic
iIntroplan.com



This 7-Step Loop Saved Me From
Building the Wrong Product

\

>

i N
- a 1. Choose a .‘ - ~
e Niche Hypothesis
O \ / =3
7. Measure, Decide, -
Kill or Scale 2. Writea
X Kill || 4 Scale Sellable Offer
\ \, V
4 T B (i )
— | 1l
6. Vibe-Code Money Signal 3.Runa
One Thin Slice Fake-Door Test
k- > w WV,
\( N\ g B I {
| O I
| ] :’
S. Deliver 4.D010-20ICP (-\
Concierge MVP Conversations Key Metrics
J

» Fake-Door Opt-ins
» Conversation Insights
* Pre-Sales & Commitments

Fast Validation Over Slow Perfection.
lterate, Learn, and Pivot Quickly.
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Actionable Clarity. Build Smart.



Vibe Coding is a Chainsaw:
Powerful in the Right Hands,
Dangerous Without a Plan

Good For Bad For
Q Speed @ Finding a Niche
0 Prototypes @ Building Platforms
Qi Hiding Weak
@ Thin Slices € bt s
0 Automating One Multi-feature
Workflow Products

Checklist

/| One workflow only

V] One metric that matters
(] One payment moment




Score These 8 Criteria inif'
30 Minutes or Kill the Idea

2 The Niche Scorecard
i Criteria Idea A iIdea B j
@) 1-Urgency @0000 | 80000
S 2.Budget Q0000 00000
7> 3.Frequency 00000 | 00000
@4.EaseofReach 0000 I X X JO
2@ S'Erti::g;%ives Pain 0000 00000
@ 6. Proof Availability | @ 0000 | 80000
et - 00000 00000
@ 8.ComplianceRisk | @ ®® 00O | 00000
TOTAL 27 21
e S




Pick Speed Over TAM:
The Fastest Path to a
Paid Pilot Wins

o

You Can
Reach Them
\ This Week

You
Understand
the Buyer

They Already
Pay for
Something
Similar

3 Choose the niche that maximizes
speed to a paid pilot, not TAM.

© Actionable clarity over perfect market analysis.
Focus on what you can validate now.



Your Offer Must Pass
the 15-Second Test

INCLUSIONS
What you DO

v Deliverable 1:
Placeholder for
specific action or
asset.

v/ Feature 2:
Placeholder for key
component of the
offer.

v/ Support Element 3:
Placeholder for
ongoing assistance
or access.
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OFFER FORMULA

EXCLUSIONS
What you DON'T do

X Scope Limitation 1:
Placeholder for
boundary or non-
included service.

X Out-of-Scope Item 2:
Placeholder for
things the client is
responsible for.

¥ Guarantee Exclusion
3: Placeholder for
what is not covered.
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DONE
DEFINITION

What ‘complete’ means

= Milestone 1:
Placeholder for a
tangible completion
criteria.

[ Result Metric 2:
Placehoider for a
measurable success
indicator.

[ Final Handover 3:
Placeholder for the
final delivery state.
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A confused buyer never buys. Clarity wins.



“Pricing Filters Non-Buyers
Better Than Any Survey”

Pricing for Validation, Not Perfection.

Paid
Pilot

($200-500)  ($1,000-5,000) ($10,000+)
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[ Free tests behavior. Paid tests intent. ]







